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Andrew J. Michalik 
Technology & AI Transformation | Engineering Reliability & Scaling | Organizational & Operational Excellence 

Lisbon, Portugal | AJMichalik@Yahoo.com | +1 424.229.2044 | www.AndrewM.com | LinkedIn.com/in/wwwAndrewMcom/ 

Executive Profile 
Technology executive, entrepreneur, and advisor with four decades of experience building, scaling, and 
transforming technology organizations - mainframes and embedded systems through cloud, fintech, 
cybersecurity, and AI. Former engineering leader at AWS, Grab, Nubank, Sony Pictures, and Defined.ai; 
founder/CEO of a successful software company; consultant to 50+ organizations. Advises CEOs, CTOs, and 
technology leaders on organizational effectiveness, engineering leadership, operational excellence, 
technology transformation, reliability, scale, and execution. Combines hands-on engineering depth with C-
level operating experience and a practical approach to solving complex technology and organizational 
challenges. 

Advisory Focus 
AI Transformation & Value Realization • Legacy Modernization • Technical Due Diligence • Engineering 
Leadership & Organizational Excellence • Cybersecurity • Organizational Design & Scaling • Operational 
Excellence • Quality & Reliability • Engineering Metrics & KPIs • Technology Strategy 

Sector Experience 
Fintech & Financial Services • AI & Data • Cloud & SaaS • Telecommunications • Aerospace & Defense • 
Media & Entertainment • Enterprise Technology 

Selected Executive Experience 
Vector Information Systems, Inc. | Independent Consulting Practice 
Technology, Product, & Executive Advisor 
• Independent consulting practice drawing on four decades of experience as an engineer, entrepreneur, 

consultant, and global technology executive. Career consulting experience spans 50+ organizations 
across technology-intensive industries. 

• Areas of focus include AI transformation and value realization, fractional CTO advisory, engineering 
transformation, legacy modernization, technology risk, cybersecurity, and technical due diligence. 

 

Defined.ai | Lisbon, Portugal | 2020–2021 
General Manager & VP Engineering - Translation, Quality of Experience & Shared Services 
• Led 100+ direct and indirect reports across Engineering, Product, Project Management, Global IT, 

Cybersecurity, Agile Coaching, and Technical Support. 
• Led engineering and product delivery for AI training-data and machine-translation businesses, including 

multilingual datasets supporting machine-translation engines, chatbots, and voice assistants across 
hundreds of language pairs. 

• Reduced translation manual operations by 85% while improving accuracy and fluency by ~20%; improved 
job-input throughput 8x and led recovery of a major client launch with ~80% faster API development. 

 

Nubank | São Paulo, Brazil | 2018–2020 
Vice President Engineering - Consumer, Merchant, Security, Platforms & Operations 
• First VP of Engineering hired to partner with the founding CTO; led 100+ across consumer and merchant 

products, security, platforms, customer-service technology, and international initiatives during rapid 
growth and expansion from Brazil-only unicorn to international decacorn. 

• Scaled Engineering from ~150 to 450+, strengthening leadership through senior hiring, management 
development, organizational design, engagement practices, and skip-level communication. 
 

Grab | Singapore / Southeast Asia | 2017–2018 
Head of Engineering, Systems & Security 
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• Led 90+ people across eight countries across architecture, security, DevOps, infrastructure and 
reliability; drove operational excellence and completed a critical legacy-system deprecation in three 
months after nearly two years of organizational delay. 

• Chaired Operational Excellence reviews, improved on-call and knowledge-sharing practices, and 
instituted cross-team quality processes to improve stability, deployment safety, and accountability. 

• Guided strategic M&A technology investments and technical due diligence across architecture, 
scalability, security, engineering capability, operational risk, and business alignment; managed 
multimillion-dollar cloud spend and improved availability to 99.97%. 

Earlier Leadership & Operating Experience 
Rackspace | San Francisco, CA | 2013–2016 
Director of Software Development / San Francisco General Manager 
• Led 30+ engineers and leaders across cloud IaaS/SaaS, monitoring, metrics, mobile applications, and site 

operations; partnered with Product and senior leadership on roadmaps and strategy. 
• Drove operational metrics and reliability improvements; one key system achieved a 100x success-rate 

improvement while user volume grew 10x; monitoring metrics scaled to 8M metrics/minute. 
 

Amazon Web Services (AWS) | Seattle, WA | 2010–2013 
Software Development Manager / Senior Program Manager 
• Led engineering for EC2 fleet deployment, software inventory, system health, testing, and security-

monitoring tools supporting millions of software upgrades per day. 
• Established the EC2-wide Change Control Board and developed patented safe-deployment technology; 

increased deployment-service adoption from 70% to 97% and drove customer-facing deployment events 
to zero during a six-month period. 

• Previously managed Amazon advertising and real-time bidding initiatives, including a 50K TPS system 
scaled 20x to process more than one billion bids per day. 

 

Sony Pictures Entertainment | Los Angeles, CA | 2000–2010 
Director / Senior Technical Manager / Enterprise Architect 
• Led enterprise architecture, software delivery, vendors, and cross-functional teams for 20+ applications 

supporting senior executives, worldwide marketing/distribution, finance, facilities, security, and identity 
management. Originally engaged for a short-term, part-time consulting assignment that continued 
uninterrupted for 7+ years. 

 

Voice Information Systems | Los Angeles, CA | 1990–2000 
Founder & CEO/CTO 
• Built a software consulting and product-development company to $5M+ in sales and 80%+ product-

market penetration; led 20+ employees, contractors, and vendors. Designed award-winning digital-audio 
and computer-telephony software and early Internet telephony technology; clients included Sony 
Pictures, MetLife, IBM, Raytheon, Bertelsmann, and Rhône-Poulenc Rorer. 

Technology & Modernization Foundation 
Early career foundation in mainframe, real-time, embedded, telecommunications, and aerospace systems, 
including IBM 360/370, COBOL, PL/1, Fortran, C and assembly. Subsequent experience spans enterprise 
applications, distributed systems, cloud, AWS, Kafka, DynamoDB, APIs, CI/CD, cybersecurity and AI -
providing an uncommon perspective for evaluating legacy modernization and technology transformation. 

Education, Credentials, & Intellectual Property 
MBA - The Lisbon MBA, Católica-Lisbon & Nova SBE with MIT Sloan, 2023 | 17/20 (Very Good) 
MSEE, Computer Engineering - University of Southern California | High Honors 
BSEE, Electrical Engineering - Rutgers Engineering | High Honors 
Lean Six Sigma Green Belt • Certified Scrum Master • AWS Business Professional • AWS Technical 
Professional 
U.S. Patent 9,696,982 - Safe host deployment for a heterogeneous host fleet 
Recognition: CT Magazine Product of the Year & People of the Year • CT Expo Best of Show • TeleConnect 
Editors’ Choice • TRW Fellowship 


